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Edmond North Band Boosters Meeting 
June 13, 2019 

 
Attendees: Kevin Ashley, Jennifer Boren, Amanda Boulden, Kari Darrell, Rob Ferguson, Jenny Gaona, 
Kari Guerra, David Hobza, Michael Hubler, Sarah Hubler, Charity Jermain, Tracy Kidwell, Amy Mehren, 
Barb Perkins, Stacey Ridenour, Charlotte Swindle, Lynne Vaughan, Lori Voss, Roger Webb, Christine 
Williams, Mark Williams and Mr. Mangus 
 
Welcome, Call to Order 
  

Meeting called to order by President Amanda Boulden. 
 
Minutes Approval 
 
 The minutes have been published from the last meeting and can be accessed through the QR 
code on the agenda.  Michael moved to approve the minutes and Bob seconded.  Minutes approved. 
Treasurer’s Report 
 
 New treasurer is Jennifer Boren.  We have two months of financials on the QR code.  We have a 
cash balance of $42,000 and approximately $8,000 in student accounts.  We ended up under expenses 
for the year. 
 
Director’s Update 
 
 If you drive out by the stadium there is a new practice area (with blue lines) that the band will 
use.  We are very thankful to Ms. Davis for getting this accomplished for us. 
 
 Summer Mondays start next week.  Dates are on the band calendar.  Rehearsals will be some 
music, some visuals and some team building.  When we get closer to the parade, we will focus on the 
parade practice. 
 
 The show is going well with props and I am currently working on lining out all the music.  
Construction is occurring now on the tower.  We may be painting while it is on its side. 
 
 The practice area will be facing Coffee Creek and will not have light poles in the middle of our 
practice.  The field is turned from the orientation used by the Skillet so the sun will not be in our eyes. 
 
General Business –  
 
 2019 – 2020 Budget Review and Vote 
 



ENHS Band Booster Meeting 6-13-2019 2 | P a g e  

 Prior to Mr. Mangus, there was not a lot of purposeful budgeting.  We want to be very fiscally 
responsible and is going well.  The boosters have made great progress.  This year we kept track of actual 
amounts of what was spent on each item.  We developed a budget to take care of needs and to plan for 
growth.  For long-term, we want to have the activity balance go up to $12,000 to $15,000.  We need to 
have a buffer to take care of costs that occur prior to the collection of the fees from the students.   
 
 Revenue for the band includes the fees for new members, returning members and the color 
guard members.  The true costs for the color guard and percussion are much higher than the costs.  The 
fees just help to cover a few of the specific costs.  The district is giving us money this year for color guard 
costumes.  We also got some money from Ms. Davis for instrument repair.  Operational costs include 
contest fees, new guard equipment, etc.  Some of the fees are reimbursed to the band by the students 
such as the CODA audition fees.  The district pays for some great staff but we need more to support the 
plans we have.  We have new people for the guard and Mr. Evarets is a new teacher and we will want to 
pay him until the district starts paying him.  We have Thomas Young and others who are returning. 
 
 Show design is expensive but we spend much less than other schools in Oklahoma.  We have 
$8000 for it.  Other schools spend upwards of $200,000 for their show designs.  We have a few new 
people who will be working on our program. 
 
 On the booster side we have both revenues and expenses.  We went through every item in 
detail and updated it based upon actual information instead of estimates.  We are interested in starting 
a donation drive this year and really get it going next year.  We listed $20,000 in the budget as proceeds 
for this drive but other schools such as Mustang have made as much as $45,000 with this type of drive. 
 
 The expenses side covers everything from the Big Blast and props to the band banquet.  We 
have a surplus right now on the Booster side.  We had some kids who were not able to pay fees this 
year.  The total revenue budgeted for this year is $154,000 and expenses are $155,000.  We do not want 
to spend all of the surplus but we can do some things this year we have not been in a position to do 
previously.  We will continue to push for instruments. 
 
 There are some experiential things we want to do for the kids that are not available through the 
district: 
 

1. Commission a composer to develop some music and work with the kids on that music 
2. Obtain some specialized instruments such as an E flat clarinet 
3. Designate a clinician budget for the color guard, chamber music, marching band.  The goal is to 

increase excitement for the kids. 
 

Mr. Mangus is thankful for the Boosters to make developing a list like this possible. 
 
Question:  What is the condition of the large trailer?  Answer – We have budgeted maintenance and 
upkeep.  The small trailers need work first.  We will need to do a re-fit for the large trailer as a long-
term goal.  However, tracking down instruments is the priority right now. 
 
Question: Will the Winter Guard be included in the budget?  Answer – Yes, we will have an 
allocation of $3,000 for the Winter Guard.  Mr Mangus will be more involved with the Winter Guard 
and wants the Color Guard to be more integrated into the band. 
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Question: Could Winter Guard be a course credit for the spring semester?  Answer – Mr. Mangus 
discussed this option with the ENHS Administration but it does not look promising at this time.  
Memorial has a Winter Guard but Santa Fe does not.  Since they are in our same district, Santa Fe is 
able to participate with ENHS.  Southmoore is sharing some of their equipment such as a mat with 
us for Winter Guard. 
 
Michael Hubler moved and Rob Ferguson seconded to accept the budget as presented.   

 
 Bylaw Review 
 
 Mark Williams (Immediate Past President), presented the proposed by-laws.  They will be sent 
out for the Boosters to review and a vote will be taken in a month.  Feedback is requested.  The 
proposed changes are highlighted in the document. 
 
 Ways and Means 
 
 The new leaders of Ways and Means are Rob Ferguson and Jenny Gaona.  Please send any 
fundraising ideas on to them. 
 
 Clothing and Uniforms 
 
 Lynne Vaughan stated we had a spring online store through Rookies.  The amount of proceeds 
should be available soon.  The summer online store link has been received and will be forwarded to Mr. 
Mangus.  He will send it out to all of the families.  The online store will be active for approximately two 
weeks. 
 
 The upper classmen will begin after July 4th.  They should test existing dry fit to see if a new size 
is needed.  We already have the 8th grader (incoming freshmen) sizes. 
 
 We will have cozies with the power N on them and some more generic items during Schedule 
Pick Up Day (SPUD).   
 

If you know how to fit or sew, we can use some help during the uniform fittings. 
 
 Battle of the Bands Carwash – Saturday, August 24th in the parking lot of Edmond Furniture 
Gallery on Broadway just south of 15th. 
 
New Business 
 
 The first Summer Monday is June 17th.  At 8:00 p.m. we will have a parent mixer to include free 
sodas from the concession stand. 
 
 Tracy Kidwell made some blue fliers about the upcoming volunteer opportunities. 
 
 Mr. Mangus indicated that Disney trip information will be ready around the beginning of school.  
The cost is expected to be between $1200 and $1500 per person.  The trip will occur around spring 
break and will include both the band and the color guard. 
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Motion to Adjourn 
 
 The motion to adjourn was made by Christine Williams and seconded by Rob Ferguson. 
 
Next Booster Meeting –  Thursday, July 25th 
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